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Codes
	Fear
	School climate, apathy, lack of motivation, administrative bullying of teachers, low morale

	Lack of Communication
	Not welcoming individual, principal is unapproachable

	Neutral
	

	Community Support
	Community support , teachers encouraged to further their education

	Teacher support
	Great mentoring program, teachers encouraged to further their education (professional development, appropriate resources such as technology and textbooks

	Lack of Support
	Apathy on what the teachers “really want to teach” no respect on the teacher’s wishes. No support of teachers when confronted with parents or students. Inconsistent enforcement of school rules and regulations.

	Favoritism
	Only favoring the ones that play their game, ex. That are willing to stand by their lies.

	Decisions
	Micromanagement by principal and central office, top down management. No transformational leadership.

	Collaboration
	Teacher supporting one another, sharing lessons, rubrics, essay questions, lesson management, 


